This leaflet outlines our main school improvement
plans for 2018-2019. We hope that you find this
useful and informative. If you have any further
suggestions or questions please contact me.
Mrs Kristina Dyer
headteacher@st-peters-canterbury.kent.sch.uk

We have FIVE main areas to our school
improvement plans this year. They are:

 Continuing to improve the outcomes for all
our children
 Further improving the quality of teaching,
learning and assessment across the school
 Ensuring high quality personal development,
behaviour and welfare for all
 Focusing on aspects of whole school

provision and leadership
 Further developing the Christian

distinctiveness of the school.

IMPROVING THE OUTCOMES FOR ALL OF OUR
CHILDREN
What does this mean?

ENSURING HIGH QUALITY PERSONAL
DEVELOPMENT, BEHAVIOUR AND WELFARE FOR
ALL
What does this mean?

We want to increase the proportion of pupils who
make more than expected progress, especially
middle-attaining pupils, so that even more pupils
achieve greater depth by the end of each key stage
in all subjects, this includes Early Years, Key Stage 1
and Key Stage 2.

For the next two years we have signed up to take
part in the Achievement for All Programme. This is
an exciting project to raise the educational
aspirations, access and achievement for children
resulting in positive impacts on their reading,
writing, behaviour and attendance.

We are aiming to maintain and improve our high
key stage 2 results from this year, particularly
Greater Depth in maths.

We aim to improve our whole school attendance
from 96.1% by aiming to be above 97% this year.
This would give us outstanding whole school
attendance.

We are aiming to maintain our above national
expectations at the end of Key Stage 1, including
the year 1 phonics check.
We aim to increase educational success or
attainment that extends beyond exams to social,
artistic, musical, sporting and leadership
endeavours by formalising our Curriculum offer.
This means that every child will be aware of what
they will experience by the time they leave Selling
Primary School and every child has an opportunity
to explore their talents.

We aim to use the Growth Mindset model across
the school to build children’s resilience for failure
and mistakes.

FURTHER IMPROVING THE QUALITY OF TEACHING,
LEARNING AND ASSESSMENT ACROSS THE SCHOOL

FOCUSING ON ASPECTS OF WHOLE SCHOOL
PROVISION AND LEADERSHIP

What does this mean?

What does this mean?

To further ensure that Teaching Assistants provide
purposeful and effective interventions for identified
pupils through ongoing identified training and
rigorous monitoring for impact.

Further developing the role of governors in
monitoring and supporting the school’s work.

To ensure that all pupils are engaged and involved
in their learning by using the Achievement for All
Programme and Growth Mindset.
We aim to close any attainment gap, by developing
more effective teaching for all children in their
classroom and more effective and holistic provision
mapping via the Achievement for All Programme.

Leaders fulfil their responsibilities as a lead for their
subject area to provide continuous improvement.
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To utilize school website to attract and advertise
the work within the school.
To consolidate, support and develop a culture of
distributed, inclusive and effective leadership
throughout the school community.
FURTHER DEVELOPING THE CHRISTIAN
DISTINCTIVENESS OF THE SCHOOL
What does this mean?
By July 2019, our aim is to ensure that pupils are
developing their religious literacy by following the
Understanding Christianity scheme of work across
the school.
Pupils will be taking greater ownership of Collective
Worship through the development of a Christian
Ethos team.
Our whole school vision will be adapted in order to
reflect the importance of being a Church of England
school.
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