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Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your

students now and why? Use the space below to reflect on previous spend, identify current need and priorities for the future.

Key achievements to date: 2025-26 Areas for further improvement and baseline evidence of need:
Participation in lots of external events with The Canterbury Academy Wider range of sports clubs being offered after school
A very successful sports day Swimming competency for years 3-6
Achieving Gold Mark Award Further develop inclusive PE

New sports equipment

Most staff having CPD weekly by having PE taught by PE teacher to support
with ideas and differentiation

OPAL playground initiative working well

Meeting national curriculum requirements for swimming and water safety Please complete all of the below*:

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 53%
least 25 metres?

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 53%
backstroke and breaststroke]?

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 53%
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Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this | No

must be for activity over and above the national curriculum requirements. Have you used it in this way?

Action Plan and Budget Tracking

Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and

evidence of impact that you intend to measure to evaluate for students today and for the future.

Academic Year: 2025/26

Total fund allocated:

Date Updated:

Key indicator 1: The engagement of all pupils in regular physical activity — Chief Medical Officer guidelines recommend that

Percentage of total allocation:

primary school children undertake at least 30 minutes of physical activity a day in school %
School focus with clarity on Actions to achieve: Funding Evidence and impact: Sustainability and suggested
intended impact on pupils: allocated: next steps:

Y5/6 Sports Leader Training Training delivered by school to ensure |£0 *PE board shows they are leading  |*Develop and embed the Sports
the group know their role on the active lunchtime activities Leader programme by continuing
playground and around the school. to train Year 5 and 6 pupils as

Sports Leaders and supporting
them to plan and deliver a range

Y5/6 leading KS1 games/activities at KS1 participating in activities run by £0 *Activities have participation from |of inclusive, active games for

lunchtime on the playground. year 5 and 6. Virtual competitions across the school. younger pupils during lunchtimes.
completed in this time too. This will provide leadership

opportunities for older pupils

OPAL training and resources to ensure  |Children are using resources effectively [£8,101 *Children are more active at while ensuring younger pupils

playtimes and lunchtimes are active. Thisfin their play and are active. lunchtime and the forest school arealhave regular opportunities to be

included PE equipment is being used. Staff on board with  |physically active.
more on offer to provide stimulation
Teachers supporting the delivery and  |£9,000 for the children.

PE lessons supported by Canterbury then teaching the second lesson

partnership with a qualified external confident of the skills they are *Children are engaged in lessons *Continue to develop active OPAL

teacher delivering one session of PE to |developing. and having 2 quality PE lessons playtimes and lunchtimes by

most classes. weekly. Canterbury Sport regularly reviewing the range of
partnership able to give next steps |equipment and activities available
and guidance to support a range of [to ensure they meet the needs
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children.

and interests of pupils across all
year groups. Monitor participation
and pupil voice to identify
opportunities to further increase
physical activity during
unstructured times.

*Build staff capacity and
consistency in PE delivery by
working alongside the Canterbury
partnership and qualified PE
teacher to develop teachers'
confidence, knowledge and skills.
Staff will use shared practice and
professional development to
ensure high-quality PE provision
can be sustained across the school
and that pupils receive regular
opportunities for physical activity
throughout the school day.

Key indicator 2: The Forest school being used by children in all year groups

Percentage of total allocation:

School focus with clarity on
intended impact on pupils:

Actions to achieve:

Funding

allocated:

Evidence and impact:

Sustainability and suggested
next steps:

HE to lead forest school sessions for all
children in years 1-6.

HE to lead sessions for EYFS in forest

school.

Nurture groups to help with learning
back in the classroom

Timetabled lessons for all classes over
the year to ensure they all have time in
forest school over the year.

Timetabled weekly lesson for EYFS
children to experience forest school
and the rules they will need to know
when they have sessions from year 1.

Timetable showing when LB is free to
take nurture sessions and which
children will be participating.

*All children having time in forest
school across the year to develop
skills and resilience.

*Children having a wide space to
learn in and provide enrichment to
the curriculum they are learning in
the classroom.

*Impact of leuven scales to show
wellbeing increased and
participating in lessons more.

*TP to continue Forest School
sessions for all year groups from
EYFS through to year 6 for the
next academic year.

*Embed Forest School provision
across Years 1-6 by maintaining a
planned programme of sessions
throughout the academic year,
ensuring that all year groups
continue to access regular Forest
School experiences.
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*Develop staff capacity and
sustainability by sharing Forest
School approaches and activities
with teaching staff and support
staff, enabling elements of
outdoor learning and physical
activity to be incorporated into
wider classroom provision.

*Strengthen the link between
Forest School and nurture
provision by using observations
and feedback from Forest School
sessions to identify pupils who
may benefit from additional
nurture support. Continue to use
targeted nurture groups to
support pupils' confidence,
wellbeing, relationships and
readiness to learn back in the
classroom, while monitoring the
impact on engagement and
learning.
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Key indicator 3: Enrichment days to show children a wider variety of sports on offer

Percentage of total allocation:

School focus with clarity on intended
impact on pupils:

Actions to achieve:

Funding
allocated:

Evidence and impact:

Sustainability and suggested
next steps:

Booking enrichment activities using links
with Canterbury Partnership and local
sports clubs.

Booking enrichment activities Using
links with Canterbury Partnership and
local sports clubs

Pupil voice to see what they thought
of the enrichment activities.

Enrichment opportunities which
are different and not included on
the national curriculum to be
available to all children.

Key indicator 4: all staff to be confident in teaching PE to their year group

%

School focus with clarity on intended
impact on pupils:

Actions to achieve:

Funding
allocated:

Evidence and impact:

Sustainability and suggested
next steps:

Staff meeting looking at skills,
progression and planning.

Long term/medium term planning shows
breakdown of skills and learning
objectives across the term to ensure high
quality teaching.

Scheme of work purchased

*Book staff meeting and ensure all
staff are present.

*Monitoring planning to ensure
breakdown of skills are evident and
progression can be seen across the
school.

£390

£199

*Staff appear confident to teach from
the new scheme, know the next steps
and the overall aim for the term.

*Staff using PE planning- showing
progression through the year groups
due to expectations from the scheme.

*Planning now shows LOs per week
which shows progression through the
year groups. Children aware of end of
term goals.

*Continue to review planning
regularly to ensure skills are
sequenced clearly and
progression remains appropriate
across each year group.

*Provide further staff CPD where
needed, particularly for any staff
who are less confident with
specific areas of PE such as
gymnastics, dance, or invasion
games.

*Monitor implementation
through pupil voice to check that
the intended progression is taking
place in practice.

*Use assessment information to
identify gaps in pupils’ knowledge
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and skills, then adapt planning to
address these areas.

*Review the impact of the
scheme at the end of each

term to identify what is working
well and where further
refinement is needed.

Key indicator 5: Increased participation in competitive sport

Percentage of total allocation:

%

School focus with clarity on intended
impact on pupils:

Partnership competitions
Attend local competitions

Access to friendly matches with local
schools Football/Netball leagues

Calendar to include upcoming events for
staff to be aware of what is happening
across the term.

Register with children names
participating in events to ensure we have
a wide range of children participating
from all groups- PP, EAL, Summer born,
SEND.

Actions to achieve:

Funding
allocated:

Evidence and impact:

Sustainability and suggested
next steps:

*Use timetable from Canterbury Sport
Partnership to ensure a wide range of
sports and children can enter
competitions.

*Admin time to write letters, email
partnership, communicate with
parents and chase up any outstanding
paperwork Email schools to liaise
competition timetable. Email schools
to liaise competition

£100

*A calendar of upcoming
competitions and events was shared
with staff to ensure that
opportunities were communicated
effectively and that pupils could be
identified and prepared to
participate.

*Registers of pupils attending
competitions and events were used
to monitor participation and ensure
that competitive sporting
opportunities were accessible to a
broad range of pupils. Staff were
encouraged to consider pupils from
different groups, including
disadvantaged pupils, pupils with
SEND, EAL pupils and summer-born

pupils.

*Pupils developed their confidence,
teamwork, resilience and ability to
demonstrate sportsmanship when
competing against pupils from other
schools.

*Continue to review the
competition calendar termly to
ensure a broad range of
opportunities is available
throughout the year.

*Track participation carefully
across all groups including PP,
EAL, summer-born pupils and
pupils with SEND, to ensure
competitive sport remains
inclusive.

*Use pupil voice to identify which
sports and events pupils most
enjoy, then plan future fixtures
accordingly.

*Develop a wider range of
competitive opportunities so
pupils who are not selected for
football or netball still have
access to other sporting events.
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*Monitoring participation helped
staff to broaden the range of pupils
representing the school and provided
opportunities for children who may
not previously have taken part in
competitive sport.

*Build links with more local
schools and sporting partners to
increase the number and variety
of fixtures available.

*|dentify and support pupils who
would benefit from extra
confidence-building
opportunities before attending
competitive events.

*Review impact at the end of
each term to check whether
participation has increased and
whether all groups are
represented fairly.

*Share upcoming events with
staff well in advance, so
competition opportunities can be
planned into PE lessons,
interventions and enrichment.
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